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Message

from our
Directors

LSPCA has continued to grow as a leading voice for
animal welfare in Malawi. The year 2024-2025 was
defined by action, impact, and renewed energy in our
work. We focused on strengthening veterinary care,
reaching more communities through outreach, and
speaking out for animals who cannot speak for
themselves. Every milestone we reached reflected our
core belief: that every animal deserves compassion,
protection, and quality care.

2024-2025: A Year Of This progress has been driven by the dedication and

P d P teamwork of our veterinarians, nurses, animal carers,
rogress an urpose project officers, volunteers, and supporters. Their tireless

efforts have made it possible to deliver compassionate
care and create lasting impact across the communities we
serve.

We also extend our sincere appreciation to our partners
and stakeholders for their unwavering support
throughout the reporting period. Their collaboration and
commitment have been instrumental in advancing our
mission. Together, we are transforming the lives of
animals and the families who care for them.

Thank you for walking this journey with us.

Moamsore 75

Dr. Mady Nyamwanza Dr. Tino Razemba

Programs Director/co-CEO Veterinary Director/co-CEO
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About Us

VISION

We aspire to live in a world where animals in
Malawi are treated with respect, care and
compassion.

OUR HISTORY

The Lilongwe Society for the Protection and Care
of Animals (LSPCA) was founded in 2008 with the
support of the Ministry of Agriculture and Food
Security and a group of concerned individuals
who recognised the urgent need to improve
animal welfare in Malawi. With additional
backing from RSPCA International, LSPCA was
registered as a trust (no. TR/INC 4844) on 14
October 2010, becoming the first domestic
animal welfare organisation in Malawi. We are
also registered with the NGO Regulatory
Authority (registration no. NGO/L/13/035).
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MISSION

Our mission is to improve the
welfare of domesticc farm and
working animals in Malawi. We work
with the government and other
partners to deliver programmes of
veterinary care, animal welfare
education and training and to
advocate for the implementation and
enforcement of policies, legislation
and regulations to promote good
animal welfare.

Since then, LSPCA has grown from a small
volunteer initiative into Malawi's leading animal
welfare organisation. Through community-based
projects, we have improved the health and

wellbeing of domestic, farm, and working
animals, including dogs, donkeys, and chickens.
Our veterinary hospital has become a centre of
excellence, and we have provided training for
veterinary and para-veterinary students. Today,
LSPCA is recognised as a trusted partner,
steadily building a lasting culture of compassion
for animals in Malawi.
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Veterinary Hospital

Our commitment to delivering exceptional
veterinary care is rooted in both passion and
expertise. Over the past year, our hospital team
cared for a wide range of patients, from routine
consultations and preventative care to
advanced surgical interventions.

A significant challenge arose between May and
October 2024, when we saw a significant
number of cases in dogs with liver disease
suspected to be due to aflatoxicosis. Despite
our best efforts, the high mortality among
affected animals underscored the importance
of feed quality vigilance and early detection.
This period tested our capacity and resilience,
as we worked to support clients and their
animals under difficult circumstances.

Despite these challenges, we were fortunate to
build on our orthopedic capabilities through
additional advanced training led by a visiting
orthopedic specialist from the United States.
This training has strengthened our surgical
skillset and enabled us to offer more
comprehensive orthopedic solutions to our
patients.

Looking ahead, we will continue to invest in
professional development and infrastructure
improvements to better serve animals and their
communities.

Dog Breeds Presented

@ Percentage

Malawi Special

3746 animals
treated

Maltese, Chihuahua
German Shepherd
Boerboels

Jack Russel Terrier

Retrievers/Labradors

802 surgeries
carried out

Rottweilers
Rhodesian Ridgeback

Great Dane
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Rescue and Rehome

Our Rescue and Rehoming Program continues
to be a cornerstone of our mission to safeguard
and improve the lives of vulnerable animals. In
the 2024-2025 reporting period, we built on
previous successes by intensifying our efforts to
rescue, rehabilitate, and rehome animals in
need.

Our team focused on intervening in critical
situations—rescuing animals from harmful
environments, delivering essential veterinary
care, and ensuring they are placed in safe,
loving forever homes. We worked alongside
local police to remove animals from roadside
vendors, cases of neglect, and abandonment.
Many of these animals required immediate
medical attention and shelter.

In addition, we provided a haven for pets
surrendered by owners facing financial
hardship, relocation, or other life challenges,
ensuring these animals were not left without
care or support.

Dogs Adopted

88 Animals
Rescued

Cats Adopted
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Working Dogs Welfare Project

This year, LSPCA strengthened its commitment to
working dogs' welfare through continued

N
partnership with SPANA and the Department of : 0“@ 5 Stamps Of

Animal Health and Livestock Development (DAHLD). Approval
Together, we supported 21 security companies with issued
expert guidance, training, and veterinary care to
improve the living and working conditions of over
300 dogs.

A key milestone was the introduction of the 589
Working Dogs Welfare Handbook, available in both

English and Chichewa, providing a lasting reference Treatments
for handlers and institutions. We also promoted the Performed
Stamp of Approval, a government-accredited
recognition system for companies meeting
minimum welfare standards. While gaps remain,
LSPCA is committed to ongoing collaboration to
ensure working dogs are represented, protected,

and properly cared for. 300+ Working
Dogs
Impacted

@ Lilongwe Society for the Protection & Care of Animals Annual Report 2024-2025



Campaign against the
Roadside Sale of Animals

In Lilongwe, the distressing sight of puppies and kittens sold by the roadside in poor conditions
continues. In 2024-2025, the LSPCA stepped up efforts with support from the Malawi Police,
Veterinarians Without Borders Sweden (VSF-Sweden) and the local community to rescue many
vulnerable animals, providing urgent care and safe shelter

11 Arrests &
Convictions

40 Animals Rescued

Why is Roadside Sales cruel:

e These animals endure extreme heat
and coupled with lack of water, become
dehydrated very quickly which can be
life threatening

e These animals are handled roughly - by
the scruff of the neck, back legs,
potentially risking lifelong trauma

e Many are taken from their mothers too
early depriving them of their mother’s
nourishment

e Being taken away from their mothers
too early also results in behavioral
disorders

e There is a practice of modifying the
appearance of puppies to mimic other
breeds through painful and unsafe
methods that threaten their health and
wellbeing

e Without access to vaccinations, these
animals pose a potential risk to new
owners. Some animals bought from the
street trade have later tested positive
for rabies

e They are often riddled with internal and
external parasites, some of which can
be life threatening and can be
transmitted to humans
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Rabies Surveillance &
Continuous Vaccination
Project

LSPCA remains steadfast in its commitment to controlling rabies in Lilongwe through the Rabies
Surveillance and Continuous Vaccinations Project, implemented in partnership with our
longstanding collaborator, Welttierschutzgesellschaft e.V. (WTG). This initiative continues to provide
rabies vaccinations, surveillance and support educational outreach in public primary schools

26,768 Dogs and Cats ®‘ School Children

Vaccinated for Rabies Educated about
Rabies

In addition to our routine control work,
during the reporting period, we
participated in a strategic meetings with
DAHLD and partners to review and validate
the National Rabies Strategy, ensuring it
addresses existing gaps and responds to
evolving challenges. These meetings
culminated in approval of the National
Rabies Strategic Plan 2024-2029, which
aims for zero human deaths from dog
mediated rabies by 2030, and now serves
as the reference document guiding our
project implementation. In recognition of
LSPCA’s contributions and expertise, our
Programs Director was nominated in 2024
to become a member of the National
Rabies Taskforce, ensuring that LSPCA
remains a part of all ongoing discussions
and planning for rabies control in Malawi.

Looking ahead, LSPCA will continue to build
on these foundations by expanding
vaccination coverage, strengthening
surveillance, and contributing actively to
Malawi's progress toward eliminating
human rabies deaths by 2030.
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Donkey Welfare Project

The Donkey Welfare Project is focused on
improving the lives of working donkeys and the
communities that rely on them. Through
veterinary care, harness repairs, community
training, and outreach, the project promotes
humane treatment and sustainable practices.

Over the past year, LSPCA made meaningful
progress across Dowa and Lilongwe districts.
Despite limited ongoing funding, we remained
committed to this vital work by running mobile
clinics, supported through income from the
hospital, fundraising events and generous
contributions from our community.

Lilongwe Society for the Protection & Care of Animals

In response to the impact of El Nifio in Southern
Africa, LSPCA was fortunate to receive an Emergency
Grant from SPANA, which ran from July to September
2024. With this support, we provided veterinary
services, farriery, and climate resilience training to
donkey owners.

Prospects for the 2025-2026 financial year look
brighter, as LSPCA has partnered with Animal Aid
Abroad to continue and expand this important work.
This collaboration will enable us to extend our
outreach, maintain mobile clinics, and further
integrate harness repairs with veterinary treatments
and community education.

896 Donkeys
received
treatment

23 Donkey
Owners
trained
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Veterinary Training

Through support from W

TS under the VETS UNITED

program, LSPCA collaborates closely with the Lilongwe
University of Agriculture and Natural Resources

(LUANAR) to strengthen

veterinary education. This

partnership focuses on training of trainers, equipping

LUANAR faculty to deliver

high-quality animal welfare

and clinical skills training within the institution, helping

to embed these princi
veterinary curriculum.

ples sustainably into the

In addition to this capacity-building work, LSPCA
continues to welcome students from LUANAR's Faculty

of Veterinary Medicine,
Agriculture (Diploma in

Mikolongwe College of
Veterinary Medicine), and,

more recently, the University of Malawi (UNIMA) for

internships with the LS

PCA. These students gain

valuable hands-on experience in a professional work
environment, participating in clinical rotations,

community outreach,

and surgical procedures

alongside our experienced veterinary team at the

LSPCA hospital.

Together with our partners, we look forward to
continuing to nurture practical skills, professionalism,
and compassion in Malawi's future veterinary

workforce.
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Over 20
lectures
delivered

10 Lecturers
and University
support staff
trained in
Animal
Welfare

4 Practical
Training
Sessions
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350 Crates Distributed
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LSPCA remains committed to promoting better
welfare for chickens during transportation. In
many  communities, chickens are still
transported in harmful ways—such as being tied
upside down to bicycle handles—which causes
significant pain, injury, and stress.

To address this issue, our Chicken Welfare
Project distributes environmentally friendly
bamboo transportation crates, for free, to
farmers. These crates offer a humane and
sustainable alternative that helps protect
chickens during transit.
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5 Craftsmen trained
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350 Vendors Engaged

In addition, we conduct regular workshops to
educate farmers and vendors on humane
handling and transport practices. During this
reporting period, we strengthened our efforts
through collaboration with the Humane
Slaughter Association, further advocating for
improved poultry welfare standards across the
value chain.
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Fundraising

From May 2024 to April 2025, the LSPCA received
remarkable support from the local community—
support that has been essential to our mission of
promoting better animal welfare. Throughout the
year, community members generously contributed
their time and resources to help organize and
participate in various fundraising events that
boosted both awareness and financial support for
our initiatives.

Among the highlights was our signature Golf
fundraiser, which once again bought together golf
enthusiasts and animal lovers for a vibrant day of
sport and engagement. For the first time, we
hosted the Family Fun Day and Potjie competition
events which featured a dog show, cooking
competition, and lots of entertainment. The funds
raised through these efforts were channelled
directly into our free community veterinary clinics,
which continue to provide vital primary care
services to animals in underserved communities.
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Volunteer Program

Volunteers are at the heart of our organization and We are also especially grateful to our fundraising
remain integral to our mission of improving animal team of dedicated volunteers, who have generously
welfare in Malawi. Our volunteering program offers contributed their time and energy to help sustain and
diverse opportunities for individuals passionate about expand our programs.
animal welfare to make a meaningful impact

We remain committed to providing a supportive,
Through collaboration with organizations such as enriching experience for all our volunteers and are
Veterinary Education Malawi, we have continued to thankful for their unwavering dedication, which
welcome international volunteers who gain valuable enables us to achieve our goals and extend our
hands-on surgical experience while learning about impact in the community.
Malawi's culture and veterinary challenges. Alongside
this, we are encouraged by the growing number of local
volunteers who have joined us to contribute their skills,
support daily operations, or simply spend time with
animals, providing them with much-needed human
contact and socialization.

S
g G
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More Information
About Lilongwe SPCA

Thank you for taking the time to read our Annual Report. We hope it has given you insight into our
work and impact as an organization.

If you would like to learn more about our programs, partner with us, or support our mission, please
get in touch using the contact details below. We welcome collaboration, questions, and ideas from all
who share our commitment to animal welfare and community development.

Email :
info@lilongwespca.org

Phone:
+265995027815

Address :

Area 28 Plot 100, Kanengo,
Lilongwe, Malawi

Website :

www.lilongwespca.org

Don't forget to follow us on social media to keep up with our latest work and updates!

ﬁ LSPCA X lilongwe_spca
lilongwespca

Ispca
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